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All the necessary documents have been signed and we have been assured by our banker that the amount will
soon be credited to our account within two weeks. The world has so many developers and the secret to their
success is staying relevant. Our employees will not only be well paid and have attractive incentives, they will
also continually be trained so that their skills would be enhanced thereby increasing productivity for the
company. Management FoodFun has been founded and will be led by Dr. B: The above sales projections were
done based on major assumptions that some factors that were used in making these assumptions would remain
the same. We would draft effective publicity and promotional strategies that would ensure that the awareness
for our brand and its products are increased to potential and even existing customers. Competitive Edge There
are several companies on the market selling educational products for this target segment. These segments are
the most likely consumers of the software. We realize our financing is important for our company if we intend
to successfully start, run and become a force to be reckoned with in the industry. This interest and joy will
increase the amount of time that the students use the software, thereby increasing the effectiveness of the
program. The sales projections were based on several assumptions and facts garnered across similar start-ups
in the industry and across the United States of America as a whole. Agencies- Many states have formed
agencies that act as brokers to connect service providers with individuals. Finally, we take our customers very
seriously and to this effect we intend to ensure that we have effective customer service programs which will
see our loyal customers getting incentives. Start â€” Up Expenditure Budget Even though some of the
equipment that can be used to start and run a software development company can be gotten for fairly used,
thereby lowering the costs of start-up, it will however be vital to stress that setting up a standard software
development company would require the equipment used to be standard so as to be able to withstand the
heavy workload that it might have to carry out. Therefore, the sales projection that Doodle Tech Inc. An
unlimited internet supply that would make us keep working without interruption. V showing applications or
software they have previously worked on. This takes the form of a digital cookbook of recipes. Below are
some of the platforms we intend to leverage on in order to promote Doodle Tech Inc. Business Doodle Tech
Inc. Other factors that will determine the prices are if we intend to charge a licensing fee for our software, or
enable a pay per transaction or a subscription that is time-limited for the end user. Our software will provide
lifeskills training that empowers the individuals and make them more independent. The student is then able to
print out the pictures and take the pictures to the grocery store, allowing them to shop independently. FoodFun
has developed a unique software product that is an effective teaching aid for these important skills. To conduct
a thorough market survey, we would make use of accurate available data so that we would be effectively able
to compete with all our competitors all over the United States of America. This module allows students to plan
for a party and we know EVERYONE loves to plan for parties and incorporates music linked to each type of
social event to provide entertainment for the user. Therefore, the following are the marketing strategies we
hope to adopt at Doodle Tech Inc. Our services will be based on Developing system applications which may
include games, and other utilities application that will be used by both the system and phone. Design strict
financial controls for the organization. Due to this vision, we have hired a reputable publicity consultant who
has the industry knowledge and expertise and who will help in ensuring that our company gets to the top by
drafting out strategies that are in line with the core policies of the company and will boost our brand and allow
us compete favorably against our competitors. After conducting a thorough analysis on the software industry
and analyzing our chances in the industry, we were able to come up with a sales forecast that has shown strong
positives in how we are likely to far in the market. Our promotional efforts will be geared into ensuring that
our brand is positively communicated to even our rivals in the industry. Sue Altamirankow.


