
CORPORATE BUSINESS PLAN CHEMICAL PLANT

Below is a sample chemical manufacturing company business plan template that will help you successfully launch your
own business.

Our market research shows that the demand for this product alone justifies the expansion of our facilities. We
are working with the Office of Technology Licensing and Intellectual Property for the University of Colorado
system to obtain a favorable license to this technology for our specified fields of use. Chemalyze's analyzer
will be a complementary product that expands the capabilities of their existing chemical analyzer systems. His
experience also includes four years in plant design and operations. We know that one of the ways of gaining
approval and winning customers over is to manufacture and retail our chemicals a little bit cheaper than what
is obtainable in the market and we are prepared to survive on lower profit margin for a while. Chemalyze will
develop a list of preferred vendors for each outsourced component to assure security of supply. We have been
able to critically examine the chemical manufacturing industry, we have analyzed our chances in the industry
and we have been able to come up with the following sales forecast. Joshua is a CPA licensed in Colorado.
The sales projections are based on information gathered on the field and some assumptions that are peculiar to
startups in the United States of America. Regulatory Environment In order to develop and market process
control technology to the pharmaceutical industry, Chemalyze will have to provide experimental evidence that
shows its technology is robust, reliable, sensitive, and reproducible enough to be used in closely monitored
manufacturing environments. The beads will then be inserted into pre-formed wafers purchased from a MEMS
vendor using a "pick and place" machine in a "clean" environment by a subcontractor. The funds will be used
to purchase the capital equipment needed to start operations and to hire relevant personnel to develop the beta
versions of the product. However, Chemalyze recognizes that the team needs additional expertise and skills to
grow the company rapidly into a market leader. Performance targets Under the new Corporate Business Plan,
the Company has set performance targets on a consolidated basis as follows: Billions of yen. We see our
mission as not only that of toll and custom manufacturer, but as a trade supplier where we can reach the
end-user market with products we consider to be proprietary. However, Chemalyze feels that honest diligence
is necessary to confirm its freedom to operate. See Financial Statements for a list of staffing and capital
expenditures, respectively. However, Chemalyze's partner may choose to support the analyzer using their own
service systems and warranty programs. These are the areas we intend generating our startup capital; Generate
part of the startup capital from personal savings and sell of stocks Source for soft loans from family members
and friends Apply for loan from the Bank N. Chemalyze will design a receptor bead manufacturing facility to
produce the beads for the Sensor Cartridges. Our bank account numbers will be made available on our website
and promotional materials. Chemalyze will then broaden the scope of its market strategy to include the
medical diagnostics market. As a matter of fact, profit-sharing arrangement will be made available to all our
management staff and it will be based on their performance for a period of six years or more. The Sensor
Cartridge can be designed by an outside design firm and the manufacturing can be subcontracted to plants
overseas to reduce parts costs. Hospital management will also have a keen interest in Chemalyze's technology,
as it will result in significant savings in laboratory overhead costs and the resulting reduction in personnel.
Both patents are issued for electronic nose technology. If such a facility doesn't readily exist in Denver,
Chemalyze is prepared to work with design engineers, architects, and a builder to build-to-suit as a last resort.
Streaming Video View streaming video with audio of presentation at Presentation Meeting Sumitomo
Chemical has formulated and is currently executing its Three-Year Corporate Business Plan for the period
from fiscal to fiscal  Expansion Strategy into Secondary Markets Chemalyze will exploit its experience in the
fine chemicals industry to leverage its technological competence in other markets that can benefit from
multi-chemical sensing. This pilot plant is used for further experimentation and process optimization, before
the company completes the conceptual design of the full-scale plant. The newly produced chips will be
encased in a disposable removable cartridge designed and manufactured by a subcontractor that can be
inserted into the analyzer body designed by the OEM , which consists of a light source and a CCD chip to
capture the image enclosed in an insulated casing. However, Chemalyze will continue to develop the Sensor
Beads for residuals testing and customized beads for a customer's proprietary chemistries for its clients.


