
WRITING A BUSINESS PLAN PPT EXAMPLE

Before you start a business you need capital to ensure the sufficient requirements . Therefore, you can raise capital from
a number of parties.

Identify marketing opportunities that make sense for your industry and will result in the highest return on
investment ROI. Hint: You can switch out the simple dark background in our presentation template with an
image of your own by following these instructions. Add the name of each proposed business owner along with
the date. Too much text on a slide is an attention-killer, so commit to one core message per slide just ask
presentation guru Nancy Duarte. As with any business, the key is to remain agile. Each section of your
business plan should be represented in the table of contents page 2 with a word, actionable, inspiring Subtitle.
Final slides Reveal the total amount of capital you need and a short list of major expenditures. It answers the
Why, and often does so in a way that inspires. It will all depend on your unique industry and product. You
need to explain your company's purpose, and outline expectations for internal and external clients alike. Once
you have an idea of what you are going to say, rehearse your presentation with colleagues. For everyone else
that needs some guidance, read on for a step-by-step guide to writing your very first business plan. First, map
out where you stand in terms of sales compared to your competition to help visualize the landscape. Next,
we'll discuss your company's competitors in more detail. By keeping it simple, the recipient will be able to
easily digest the information, as well as get a better understanding of your potential audience. Slides Discuss
your marketing strategies, including distribution channels and sales strategies Slides 10 and beyond Introduce
your management team and advisory board members. That being said, use this slide to talk about your
strategy. Creating the outline not only ensures that you cover all of the key points, it also keeps you from
simply reading what's on the screen, which will quickly bore the audience. Preparing the Business Plan
Presentation Business plan presentations are designed to sell your idea to investors through a concise and
engaging overview of what your business does, how it fills a consumer need and what you are looking for in
terms of an investment. Rather, good business plans stay focused on the high-level details, such as your
proposed budgets, communication channels, and other pertinent information. One clear way of communicating
this market analysis visually is by using a Venn Diagram. This page 7 provides some clarity as to who your
target customer is. Don't forget to include time for questions in your overall presentation plan. To begin
rehearsing, create an outline of your the presentation, addressing the important points that you want to cover.
Describe your market and how you solve your customers' problems. For instance, if your business plan is
regarding a phone business try to find a professional template that contains a picture of a phone. Create your
financial statements and any charts in Microsoft Excel, which is PowerPoint's sister program. Rehearse the
presentation several more times on your own. Invite members of your management team or trusted associates
into a conference room and conduct a dress rehearsal of the presentation. The Title page page 1 is the first
impression you'll make, so use it as an opportunity to brand your company beyond a logo. Again, keep time
limits in mind, and respect the investors' time. Try some breathing or visualization exercises ahead of time to
clear your mind and get into the right frame of mind. Be sure to mention an estimate of overall market size
here as well. Slides Discuss the size of the market for your product Explain who your customers are
Demonstrate growth in your market in the next years Slides Discuss the competitive advantages your venture
has that will lead to outstanding revenue growth and profitability. Tip Compose a full written plan in a word
processing document to supplement your presentation. Making your plan in PowerPoint instead of a standard
word processing document allows you to discuss your plan while others view it on a screen. Choose a
template consistent with the theme of your business plan. Speak slowly, smile, make eye contact and refer to
your notes if you need to and you'll impress investors with both your business and your presentation skills.
Much like the Title page, the Mission page page 3 is a branding exercise. While your product or service may
have many key selling points and features, these should be the most important three. What new statistics
matter to you and your business plan, and how will you use these trends to prosper? Be prepared to "tell a
story" about each data point that proves your value proposition. Rehearsing Your Presentation Once you've
created the presentation, practice presenting it to ensure that you appear polished and professional come
presentation day. Most PowerPoint templates come with three main elements â€” a cover slide, title page
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slides and content slides where you can place your bulleted lists of information.


