
EXPLAIN STRATEGIC CONTEXTS AND TERMINOLOGY MISSION VISION

OBJECTIVES GOALS AND CORE COMPETENCIES

Unit 7 â€“ Business Strategies Lecture 01 - Strategic contexts and terminology â€“ missions, visions, objectives, goals,
core competencies Core competencies can be defined as the unique combination of the resources and.

In addition, a mission statement allows the organization to differentiate itself form competitors by answering
three key questions: What do we do, for whom do we do it, and what is the benefit? How do you write a good
vision statement? I am beginning with the comprehension of these statements. As a result, our customers can
expect long-lasting equipment providing efficient operations. Objectives â€” Objectives provide specific
milestones with a specific timeline for achieving a goal. In addition, customers expect fair, professional, and
courteous treatment. Or what organization control? This weakness limits and undermines organization
success. Once you have identified what your organization wants to achieve vision and generally how the
vision will be achieved mission , the next step is to develop a series of statements specifying how the mission
will be utilized to achieve the vision: Strategies â€” Strategies are one or more ways to use the mission
statement in order to achieve the vision statement. The organization put its energy in these two areas. The
business turnover from the concerned territories in UK will provide a clear reflection on the success of the
strategy. This might be in the form of people, proprietary knowledge within your organization, or business
processes that are behind the scenes. Don Hofstrand, retired extension value added agriculture specialist, agdm
iastate. For this reason, we need to know that these five statements are open acted with each other. With goals,
there is no pressure to be specific, and in fact, goals are open-ended. We do not use words like stakeholder
values, financial goals, and best practices in daily life. The portion of the organic growth of Samsung will be
utilized in opening new production site or maximize the output of the manufacturing process by increasing the
capacity of the machineries. The justification behind the strategy of Samsung can be done in the following
way: Suitability:The global revenue has increased around 5. Although an organization will have just one
vision statement and one mission statement, it may have several strategies. It provides the compass setting for
the organization. In this blog, I will discuss to burst the differences between these terms. So without question,
goals and objectives are similar not same and complement each other. In addition, a well thought out vision
statement bridges the present with the future while establishing a standard for excellence. How can we make
the goals more tangible? If they cannot instantaneously tell you both the vision and mission, the statements are
of little use. The specific area of the strategy is very clear which is associated with the increase in business
turnover by targeting the non-buying customers of smart phones in UK. Now that induces the kind of
reciprocal trust and diligent effort that made us successful. Strategic Priorities or Strategic Themes We
discussed overall goals and principles on level 1. It delineates the future focus and where the organization is
going. Reduce the call-back time of customer inquiries and questions to no more than four hours. A mission is
an action statement to achieve the vision. It seeks to identify emerging opportunities and continuously strives
to develop and deliver new products and services. A mission statement is not required to be inspirational.
Susan G. For example, bribes or ill-treatment of co-workers, suppliers, and customers will not be tolerated. It
may occur that the company faces from huge failures and losses which in turn the organisation would need to
cut down their product prices in order the maintain their position in the market. A strategy like- design social
media promotion for next one year can be identified for the above-mentioned objectives. Sometimes the
business organisation follows this strategy to give focus on the specific area for developing the business. What
makes an effective mission statement? The basic building blocks of values such as honesty, integrity, respect,
and professional behavior is combined and developed into the mission statement of what the organization is all
about.


