
MACRO ENVIRONMENT ECONOMIC AFFECTING SABC

SABC EXTERNAL ENVIRONMENT TABLE OF CONTENTS 1 competition 7 5 EXTERNAL FACTORS AFFECTING
THE SABC 7 Economic conditions 7 .

These include economic conditions, technological forces, regulatory forces, global forces, social forces and
synergy 5. Legal frameworks It is crucial that owners are in touch with the legal system and know how a
business should be run according to the law. This forces owners now more than ever, to ensure there is a plan
of action when it comes to these external factors. Despite the hardships, people are moving towards creating
startups. Firstly it will define the media market in which the SABC operates. The broadcasts of radio stations
owned by the SABC, range from local to national, some offering their service on the internet. Managers must
always be alert of these forces if they are to navigate such challenges. Right now, this is a good thing. The
SABC has cooperated with pay channel Multichoice to co-host sporting events, in the interest of synergy.
Some media outlets operate in national markets and others such as local radio stations and television stations
operate and compete within a regional area, however in most digital platforms as well as the internet,
geography is of little consequence as users must simply be connected to the Internet to be engaged Abarran 
As business owners, it is important to focus on the controllable factors within the business, but it is equally
important to recognise that there exist external factors that are largely out of your control. The state of the
economy pervades all aspects of organisational life. Though competition for audiences and advertisers is
strong, the product itself is relatively homogenous, for example, reality shows, movies, sitcoms and talk
shows. Consumer behaviours and attitudes change as demographics do, which requires a business to adapt
accordingly. Abarran,  Though not exactly synonymous both terms refer to reaching a type of audience. This
means that whichever political party enjoys a majority in parliament can dismiss the board of the SABC.
According to this definition we see that a market comprises of three elements: buyers, sellers and products.
The media can sell their audiences to advertisers, thus making money. It also faces challenges that many other
media firms face, for example competition for audiences, technological advancement etc. As you can see,
there are a number of factors that will have a significant influence on businesses. Barriers to entry in an
oligopoly are significantly high. The main aim of this discussion is to describe and analyse the external
environment in which the SABC operates, in order to determine which type of market structure can be found
in the market. Although South Africa is considered a developing nation, it is a media savvy nation. Audiences
are measured by ratings. The higher the audience rating, the higher the advertising cost during the show. It is
axiomatic that media companies operate in a dual-product market. Historically the SABC has had a monopoly
over television broadcasting. As such it is obliged to offer the public a comprehensive range of distinctive
programmes and services. In addition to operating in a dual-product market, media companies also function in
specific geographic markets. When no single firm dominates, barriers to entry do not exist. SAFM covers
news and canvasses the opinion of the country. Customers and consumers Consumer patterns change and
evolve all the time. Environmental factors A very important factor in all societies, each business should
analyse the impact their operations are having on the environment. This discussion will be divided into three
parts. A true monopoly offers no clear substitute for the products and buyers must either purchase the goods or
abandon the product. The high tech equipment needed to produce television and radio programmes run into
millions of rand and for a newcomer with little capital investment, this will be extremely cumbersome.
Business owners need to be fully aware of the driving factors behind these changes, so product offerings can
be adapted to suit the ever changing consumer. It is the same with radio. The stations will produce television
programmes to attract a measurable audience and then sells that audience to interested advertisers, who will
purchase time and space during the shows. It is an English radio station that broacasts nationally and also
offers live Internet radio. That being said, although the SABC is a state owned enterprise, like any other
business must it must maintain efficient, profitable operations to meet the expectations of the stakeholders.


