
DESCRIBE THE COMPONENTS OF A BUSINESS PLAN

What are the key components of a business plan? Every business has its own goals and organizational structure, but a
good business plan will.

This can be done in several ways, but most professional planners will delineate the feasible market by
concentrating on product segmentation factors that may produce gaps within the market. A good way to make
your decision is to analyze your competitors to determine the channels they are using, then decide whether to
use the same type of channel or an alternative that may provide you with a strategic advantage. Traction is a
huge part of making that case. Do they tend to be early adopters of new technologies? How does your pricing
compare with similar products or services in the market? A customer analysis shows there is in fact a
marketplace for the product or service being offered by the business. While this is a completely
understandable concern, know that this pretty much never happens. Revenue Model â€” The revenue model
explains how the company is planning to earn money using the business structure explained in the business
model section. Does your target audience skew more male or more female? And why do I think I can make a
profit that way? There are other factors that will affect the share of the feasible market a business can
reasonably obtain. Financial features. Show how you will expand your business or be able to create something
by using that money. Channels Which channels will you use to acquire your customers? Traction How much
revenue does your competitor generate each year? Provide market analysis regarding your business, its
industry, your competition and your clients. Sales promotions. She has written for a variety of online
destinations, including Peternity. Product utility, longevity, maintenance and end use must be judged
continually, and target prices adjusted accordingly. Target Market The target market section identifies in
detail; the customers of your company, the brands and the products. Competitive Analysis Identify and
Analyze Your Competition The competitive analysis is a statement of the business strategy and how it relates
to the competition. Once you've grouped your competitors, you can start to analyze their strategies and
identify the areas where they're most vulnerable.


