
WHY DO WE NEED TO DEVELOP A BUSINESS PLAN

Investing time and focus in creating a business plan is one of the most valuable activities you can undertake.

A presentation may pique their interest, but they'll need a well-written document they can take away and study
before they'll be prepared to make any investment commitment. Visit Advisory Services to search for a
business advisor that can assist you with your business planning. Writing out your business plan forces you to
review everything at once: your value proposition, marketing assumptions, operations plan, financial plan and
staffing plan. Share your strategy, priorities and specific action points with your spouse, partner or significant
other. Or did you just overestimate? Don't you want them to know? Usually the business plan is a very
important part of selling the business. Whether you've just started out or been running for years, business
planning can be the key to your success. For example, If you are interested in raising capital, it is very likely
that investors will be your target audience. When you're the founder, the only person holding you accountable
to those results on a daily basis is you. The opinions expressed in this column are those of the author, not of
Entrepreneur. It sounded to me as if they were thinking of a business plan as just a fund-raising tool. Writing
and researching for your business plan gives you the chance to: learn about your industry, market and
competitors write down exactly where you are in the market and where you're headed identify challenges you
may come across and work out strategies to avoid or overcome them understand your business finances,
including managing cash-flow and determining your break-even point set specific goals, timeframes for
achieving them and how you'll measure performance make sound business decisions that focus your activities,
maximise your resources and give you a competitive edge. Sell your business. Reviewing the business plan
can also help you see what goals have been accomplished, what changes need to be made, or what new
directions your company's growth should take. It becomes your sales force's goal. To make sound decisions As
an entrepreneur, having a business plan helps you to define and focus on your business ideas and business
strategies. Drucker Before writing a business plan, it is important to consider two important factors- Who will
the reader be? Use a plan to establish the right steps to starting a new business, including what you need to do,
what resources will be required, and what you expect to happen. What you learn will help you do an even
better job next time. The plan lays out targets in all major areas: sales, expense items, hiring positions and
financing goals. Displacement is probably by far the most important practical business concept you've never
heard of. Why do you want a business plan?


