
THESIS ON SUPPLY CHAIN RISK MANAGEMENT

Supply chain risk management (SCRM) involves risk identification, risk In this thesis, different approaches and
strategies are going to be.

The developed risk model allows for the identification of proactive and reactive measures by top-down and
bottom-up analyzes to make lean supply chains for after sales requirements in the best cases robust and
resilient. A reference network, which is methodologically based on the Bayesian theorem, to control the
dynamic relationships was developed. The majority of the studied sub strategies is adopted in private sector
organizations. Hazardous transport: container ship fires: Following two large fires on Maersk-operated
container vessels in , a number of container ship fires and accidents in the first week of highlighted again what
may become more commonplace occurrences. A big advantage of the developed model is not only the ability
to quantify the cause and effect of supply chain risks but also to describe the constantly changing risk
environment of the supply chain through continuous belief updates within the model. Drones strike a blow to
aviation safety: The combined ease of drone accessibility and the lack of public awareness surrounding
aviation regulations suggest that airport disruptions related to air traffic safety are likely to become more
frequent in , and thus present a greater risk of disruption to aviation logistics operations. Download 5MB
Preview Abstract This thesis examined the management of supply chain risks in the maritime transport
industry in the Kingdom of Saudi Arabia. At Resilience, our teams of analysts monitor hundreds of risk events
every day, tracking their impact on the supply chains of dozens of industries," said Tobias Larsson, chief
executive officer, Resilience  Though the transport of oil from this region impacts the economies of countries
around the world, it has received too little attention from the academic community. Finally, the research model
was found applicable to the maritime firms. This case study methodology enables obtaining useful insights
into the practical adoption and real-life impact of theoretical supply risk management strategies. This approach
allowed the thesis to examine and test certain factors associated with SCRM, such as risk categories, risk
assessment and risk strategies, in maritime firms in Saudi Arabia. Therefore, the following research question
forms the backbone of this study: What are the most important theoretical supply risk management strategies
and how do these theoretical supply risk management strategies impact supply risk in practice? Recalls and
safety scares put quality under scrutiny: In highly regulated sectors such as pharmaceuticals and medical
devices, attention to compliance and quality control is likely to rise, driven by wider public awareness of
quality issues and stricter enforcement by regulators. And it prvides the strategies that are suitable to confront
risk in maritime industry. To answer this question, this research is conducted along two dimensions. In
industrial practice we see, however, that in the After Sales business particularly related to the supply of
automotive spare parts, that there are always unforeseen delays in delivery. Improvements in the internal
supplier processes, due to risks like prioritized series supply, or inappropriate after sales supply strategies are
necessary. Tougher environmental regulations make polluters pay: In moves intended to tackle climate
change, local air quality, and other forms of environmental pollution, authorities around the world are
introducing new regulations and stepping up enforcement efforts. For shippers, the impact of these events can
range from the mildly irritating to the considerably disruptive. This exercise results in the development of a
conceptual model which is tested via the qualitative examination of supply risk management of fifteen
divergent organizations.


