
SAMPLE OF ENTREPRENEURSHIP BUSINESS PLAN

Writing a business plan can be a daunting process. Sample business plans can be very helpful in providing a format for
you to build your.

Here's how to get the most out of a sample plan: Choose a sample plan from a similar type of company You
don't need to find a sample business plan that's an exact fit for your business. The best option is to write the
plan yourself as you know your business best. What to Include in Your Business Plan Before you physically
start writing your business plan, you need to spend some time doing in-depth research into your industry and
market. The financial plan has to demonstrate that your business will grow and be profitable. Looking at
examples can help you visualize what a full, traditional plan looks like, so you know what you're aiming for
before you get started. Will you be selling wholesale or retail? For a startup, this would be on the day the
business opens. You can also download our free business plan template , or get started right away with
LivePlan. When you sit down to write, you'll naturally think through important pieces, like your startup costs,
your target market , and any market analysis or research you'll need to do to be successful. Don't assume that
financial projections for a sample company will fit your own small business. Cash Flow Projections The Cash
Flow projection shows your monthly anticipated cash revenues and disbursements for expenses. While the
specifics of your actual startup will differ, the elements you'd want to include in your restaurant's business plan
are likely to be very similar. Advertising and Promotion List the different media you will use to get your
message to customers e. For a new business, these are forecasts. If you're looking for more resources to help
you get started, this guide on how to write a business plan is a good place to start. Equipment Include a list of
any specialized equipment needed. Note also that the Balance Sheet is much simpler for unincorporated
businesses without employees. Staffing Outline expected staffing needs and the main duties of staff members,
especially the key employees. Section 5: Ownership and Management Plan This section describes the legal
structure, ownership, and if applicable the management, and staffing requirements of your business. If our
sample plan isn't exactly what you are looking for, explore our free business plan template. Breakeven
Analysis Including a breakeven analysis will demonstrate to financiers or investors what level of sales you
need to achieve to make a profit. All sections in the business plan format are interrelated, and cannot be
written in isolation. Include zoning approvals and other permissions necessary to operate your business. Give
descriptions of major suppliers if needed. List ownership percentages if applicable. Income tax, pensions,
medical, etc. Pricing Strategy Describe how you intend to price your product or service. If you find that you're
not meeting goals, you might need to adjust your budgets or your sales forecast. LivePlan makes business
planning easy Get Started Get the most out of sample plans Bplans has over sample plans to learn from. If
things are going well, your plan will help you think about how you can re-invest in your business. Adjust your
plan regularly to use it as a business management tool Keep in mind that businesses that use their plan as a
management tool to help run their business grow 30 percent faster than those businesses that don't. For
example, if you want to start a vegetarian restaurant, a plan for a steakhouse can be a great match. Section 7:
Financial Plan The financial plan section is the most important section of the business plan, especially if you
need debt financing or want to attract investors.


