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Some inexperienced entrepreneurs suggest these details can be worked out as the business progresses. If your
background involves volunteer and community work, be sure to mention it in this section. Related Papers.
Board members. Glasgow, U. A complete resume for Mr. In some instances you may also wish to describe
your staffing plans. What to Include in Your Business Plan Before you physically start writing your business
plan, you need to spend some time doing in-depth research into your industry and market. Moreover, backers
realize entrepreneurs will be making decisions that effect their investment. That way your Management
section will answer the "Who is in charge? Investors like to see vigorous, committed, involved people in the
companies they back. So be prepared to edit your words ruthlessly as you structure the paragraph to include
the team members' info: Name and title. One of the characteristics that Dimon shared with entrepreneurs was
his hands-on management style. Your managers. The organization views entrepreneurial focus as a crucial
component of medical operations, however, this plan will identifies a comprehensive and practical strategy for
the assembly of the overall entrepreneurial business. Capital budgeting and deal offers are integral part of the
financial analysis section which is apparently comprehensible to the entrepreneurs who are promoters of the
venture and having awareness of synergies with suitable business fit deriving from potential group of investors
or institutions. London, U. But in the end, that should be one substantive paragraph, and it will require some
finesse to pull it off. The choices of the directors are troublesome for new venture and worth careful thought in
the identification process p. Describe any relevant jobs in terms of job title, years of experience, names of
employers, etc. Specify your ownership percentage and exactly what your day-to-day responsibilities will be.
Wording can be adjusted to make a statement true or favorable. Please note: for the most part, our discussion
below assumes the management team consists of only of the entrepreneur or owner. Primary responsibilities at
your small business. Imlay May 13, Entrepreneurial Process Successful entrepreneurs tend to follow a
multi-step process on four main elements to achieve their goals. During the identification process, focus on
strengths of current management team and realistic outline for addition of future officers are reflected in the
business plan McLeod,  This said, after spelling out so many numbers and analytics in your business plan, the
management section is your chance to expose the human side of your business. If your employment history is
discussed properly, it will illustrate to potential investors that you are capable of handling the task of
successfully operating the business and that you will perform accordingly. This will re-enforce your ability to
perform in positions of responsibility. Lower level managers must be addressed, however, fewer details are
required. Impressive educational credentials among company managers provide strong reasons for an investor
or other plan reader to feel good about your company. International Small Business Journal, 22 3 , p. Vecchio,
R. Personal information on each member of your management team may include age, city of residence,
notable charitable or community activities and, last but far from least, personal motivation for joining the
company. Next time we'll look at the next main component in a business plan: the ever-popular Financial
Analysis. In the management section of your business plan, you describe who'll run the company. Identifying
your managers is about presenting what they bring to the table.


