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One minute you get it right. An example of this quality control tool is shown below. The biggest impact would
be to measure your key processes. It is a special form of vertical bar chart and used to identify the first few
major sources responsible for the problem. This information helps that department identify opportunities to
proactively share information with employees in an effort to reduce the numbers of questions asked. It aims to
assess performance; integrate and align existing tools, procedures and processes; introduce a way of thinking
that encourages reflection and stimulates continuous improvement; and identify the key actions that are
driving results. In this example, we are looking at the number of product defects in each of the listed
categories. If points fall outside the acceptable limits, the process is not in control and corrective action is
needed. And with stable processes, you get less time spent firefighting and handholding things through that
process. When was the last time it was serviced and looked after? This has been covered in other articles, but
some of the most popular methods are: Plan-Do-Check-Act Framework DMAIC Methodology Each one
provides a clear roadmap of what to do to tackle problems and eliminate them for good. In practice, businesses
use techniques such as statistical process control to monitor and chart processes, identifying exceptions to the
upper and lower limits and aiming to reduce the number of faults. Bench Marking A measurement of the
quality of an organization's policies, products, programs, strategies, etc. Flow chart Cause and effect diagram
Cause and effect diagram is very helpful to find the root cause of the defect. Thus, making it more consistent.
And the green section below represents all the inputs to that step. Conducting reviews is an example of
inspection. Variables often represent possible causes and effect. It allows us to break the process down into
small segments, and see how they all fit into the bigger whole or process outcome. Then ask for another round
of brainstorming if they have more ideas When the team run out of ideas, get them to agree their priority
thoughts and actions by each scoring their top ideas. Image source: Wikipedia Scatter Diagrams A scatter
diagram shows the correlation between two variables. This graph may take different shapes based on the
condition of the distribution. Enter your email below to receive FREE articles to help you manage your
organization better! Is the operator skilled enough and had adequate training? The data it captures can be
quantitative or qualitative. Control Charts Control charts measure the results of processes over time and
display the results in the form of a graph. A cause-and-effect diagram illustrates how various factors causes
can be linked to potential problems effects. Meetings Meeting is the best opportunity for a project manager to
distribute information and communicate with the team and stakeholders. Statistical Sampling Statistical
Sampling involves measuring a portion sample of the entire population instead of measuring the entire
population. Flow Charts Flow charts are very able to help to make clear to how different elements of a system
interrelate. In this particular check sheet the tool shows the total number of questions received by the human
resources department.


