
ORGANIZATIONAL STRUCTURE OF NURSING HOME PERSONNEL

In order to run a nursing home correctly, many staff members with different skill sets are required to come together.
Providing medical care, food and drink.

They assist with dressing, bathing, feeding, and anything else that is needed. Most of the times the Director of
Nursing and Administrator make the decision and can improve the day-to-day tasks easily. This is a staggering
number that shows how valuable an effective system would be. The homes pay taxes and provide proprietary
services delivered by licensed administrators. For example, while the nursing home analogues to staff
composition, appointment process, documentation and interpersonal relationships are relatively
straightforward, the underpinnings of commitment and departmentalization in the nursing home are less
obvious. With this type of organizational structure the chain of command is routine from the bottom up. The
residents in our facility that are there for rehabilitation must have a quality care team that takes interest in their
rehabilitation process. Chief Nursing Officer Most nursing homes employ a chief nursing officer who serves
as the head of all direct care-giving employees. This is the nurse that helps the Director of Nursing by
developing care plans and following various resident cases. Nursing Leadership and Voice: A great thing
about nursing is that there are nurses who lead but are not in designated positions of leadership. This is shared
with the Administrator position. We conceptualized commitment in the nursing home as the ability of
physicians to work together in a collaborative fashion thus promoting organizational loyalty and practice
consistency. Owner and Administrators The head of the nursing home's organizational structure is the
individual owner. This is the unique part. Systems Theory and Value: Within the healthcare system there are
some flaws during transitions for some patients, and especially the transitions from hospital to nursing home.
Other Directors Typically below, or at the same level as the directors of medical services, are the nursing
home's directors of non-medical services. Continue Reading in Job Descriptions. Support employees also
serve as the kitchen staff, preparing meals for residents and staff members on a daily basis. These include the
heads of the business, admissions, dietary, kitchen, social services and recreation departments. This suggests
that staff enjoy having some guidance and direction from upper hierarchical levels on how the work
environment should function. They found that these organizational dimensions were related to quality of care.
The assistant director of nursing and charge nurse are usually located below the department heads, but above
other nursing home employees, such as RNs or LPNs. Our Personnel Plan reflects our committment to offer
employment that is not only meaningful, but compensates our employees fairly for their time, energy, and the
emotional toll it takes to spend your days caring for others.


