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A business plan is a formal written document containing business goals, the methods on how The content and format of
the business plan is determined by the goals and audience. . In the free software and open source business model,
trade secrets, copyright and patents can no longer be used as effective locking.

This is often used as a teaser to awaken the interest of potential funders, customers, or strategic partners.
Start-Up Business Plans New businesses should detail the steps to start the new enterprise with a start-up
business plan. Nor does it presume any specific layout. Gerry George and Adam Bock conducted a
comprehensive literature review and surveyed managers to understand how they perceived the components of
a business model. The different types of customer segments include: Mass Market: There is no specific
segmentation for a company that follows the Mass Market element as the organization displays a wide view of
potential clients. They may cover the development of a new product, a new service, a new IT system, a
restructuring of finance, the refurbishing of a factory or a restructuring of the organization. For-profit business
plans typically focus on financial goals. Finances Cost Structure: This describes the most important monetary
consequences while operating under different business models. He also emphasized that Business Model 2.
Non-profit and government agency business plans tend to focus on service goals. Design themes refer to the
system's dominant value creation drivers and design content examines in greater detail the activities to be
performed, the linking and sequencing of the activities and who will perform the activities. For transaction
platforms, both producers and consumers must be present to achieve critical mass. Please do not read the
section headings as titles of business plan sections. Economies of Scope â€” Costs go down due to
incorporating other businesses which have a direct relation to the original product. The business goals being
attempted may be for-profit or non-profit. What is the company's solution to the problem? Project plans,
sometimes known as project frameworks, describe the goals of a particular project. Here, an organization
provides the tools needed for the customers to serve themselves easily and effectively. Vested is a hybrid
sourcing business model in which buyers and suppliers in an outsourcing or business relationship focus on
shared values and goals to create an arrangement that is highly collaborative and mutually beneficial to each.
Infrastructure Key Activities: The most important activities in executing a company's value proposition.
Business plans may also target changes in perception and branding by the customer, client, tax-payer, or larger
community. This process is called aggregation. If a growth plan needs no capital, the authors may forego
obvious company descriptions, but will include financial sales and expense projections. An example for Bic,
the pen manufacturer, would be creating an efficient supply chain to drive down costs. Rolex Segmented: A
company applies additional segmentation within existing customer segment.


